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Mission Statement
The mission of Woodcrest Elementary is to provide a quality educational program in an environment that is conductive to learning.  To accomplish this, we offer a variety of school

programs to encourage the development of each student to his or her highest potential.

Vision
Woodcrest Elementary students will remain engaged in the learning process as they acquire the skills and knowledge necessary to become responsible, contributing citizens within the

local, national, and world community.

Woodcrest Elementary parents will remain actively involved as advocates for their children and supporters of the school programs and staff.

Within a nurturing, safe environment, Woodcrest Elementary staff members will actively engage all students in the learning process and teach students to become critical thinkers,
problem-solvers, and life-long learners.

Core Beliefs
Desired Student Behavior

Be self-directed, independent, life-long learners
Exhibit a positive self image and physical well being
Exhibit respect for self, others, and the environment

Demonstrate problem solving and decision making skills
Demonstrate proficiency in communications and academic shills

Accept responsibility and be a positive contributor to society
Demonstrate an appreciation for our American heritage, demographic ideals, and multicultural richness
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Comprehensive Needs Assessment
Needs Assessment Overview

Needs Assessment Overview Summary

Woodcrest Elementary is continuing to grow in many areas.  Our strenghts are the using technology and professional instruction to address academic growth. 
We hire and maintain highly qualified teachers who are passionate about their students. Our campus has a climate of loving, caring and kindness that can be felt
when entering the building.   Woodcrest  is a diverse campus including special education, ESL, at risk, economically disadvantaged students.  Our student
population has remained similar each school year.  Student achievement continues to be successful because of strong classroom instruction and teaming
approach.  Our campus provides ELAR and math assistance teachers as well as an ESL specialist to support student learning through small group instruciton. 
 We provide school counseling to all students  through classes, small groups and individual meetings.  Parent and family involvement is important to our
campus and welcome parents to all events.  Our PTA is a great support to our campus.  Communication happens through many methods: Remind, Faceboook,
phone calls, monthly newsletter and notes home.  Although we use many types of communication and have a wonderful rapport with parents, this is always an
area in which we look to grow. Our committee meets annually to work on CNA and campus plan and give suggestions for changes for the upcoming school
year.

Woodcrest Elementary School
Generated by Plan4Learning.com 4 of 41 

Campus #123908107
October 5, 2022 2:13 PM



Demographics

Demographics Summary

Woodcrest Elementary is an established learning community that has seen some changes in its 60+ year history. Over time, Woodcrest has moved from an all-white, limited
economically-disadvantaged, student population to become a schoolwide Title 1 campus. Our student population make up includes: 67.5% white, <10% African American, and 24.6%
Hispanic (2021-2022).  Additionally, we have 39% of our students are economically disadvanted. Our ELL group is 8%. We average  93.93% attendance rate and are working on
improving that by offering incentives each six weeks for those who achieve perfect attendance.attendance rate and are working on improving that by offering incentives each six
weeks for those who achieve perfect attendance. Our classes average in size at about 15-17 children per teacher. Additionally, we have one ESL teacher, one Title Reading teacher,
one Resource teacher, and five academic aides, all of which help teachers and students learn and progress. Traditionally, most of our subgroups have showed academic mastery on
state achievement testing.

Demographics Strengths

Our student families have strong bonds within our community. They work together to get assistance and help for their children and families.  All students at Woodcrest are treated
respectfully.  Everyone works together to ensure our students are granted the best education that can be provided. We will provide school counseling to tall students at Woodcrest
including children who are at risk of academic failure, dropping out of school, involved in the justice system or show evidence of drug use, and/or abuse.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The cafeteria often has a large overdue balance from children charging lunches when they could qualify for free or reduced meals. Root Cause:
Not all families are aware that they can apply for free or reduced lunches and are charging lunches in the cafeteria.
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Student Learning

Student Learning Summary

One teacher and two aides  is funded with Title I funds. Teachers will implement evidence-based instructional programs in Reading/Math to improve the academic achievement of all
learners and close the identified achievement gaps among all disaggregated student groups, including special needs students, in grades K-3rd.

 

Student Learning Strengths

Woodcrest Elementary exhibited student achievement strength in the following areas:

Above state and region averages in some report categories in reading
Above state and region averages in some report categories in math

We will work on the meets and master's area this school year. 

Supplemental instruction staff (teachers and paraprofessionals) at grades K-3rd to focus on closing educational achievement gaps in core academic areas among all disaggregated
students groups and improving percentages of students performing at grade level in Reading and Math. This is documented becuase our student have shown growth in each grade
level.  

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): The ESL population of our district is increasing. Our schools are seeing larger enrollment of students that are not non- English speaking or have
very little English language. Teachers lack the training to provide these students with productive instruction. Root Cause: Our teachers need to better prepared to accommodate the
ESL students that showing up in their classrooms.

Problem Statement 2 (Prioritized): We need supplemental instructional staff (teachers and paraprofessionals) at grades PreK-5 to focus on closing achievement gaps in core
academic subject areas to improve the percentage of students performing at grade level in Reading and Math. Root Cause: Achievement gaps exist in core academic subject areas
among all disaggregated student groups at grades PreK-5.
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School Processes & Programs

School Processes & Programs Summary

Woodcrest staff is committed to providing a quality education for all students, meeting students where they are academically, and then providing them with the knowledge they need
to master their grade level skills and promote to the next grade level by the year's end. For those students who are more than a year behind, we expect more than a year's growth in
order for them to close their achievement gap and be on grade level.  Progress of student improvement is monitored through teacher observation, Istation, Star Early Literacy, Star
Math, Star Reading, Easy CBM, IXL, Prodigy, Mentoring Minds and XtraMath.  Additionally, EOY, MOY, BOY assessments, informal assessments, district unit assessments and
quick checks provide the data needed to develop intervention strategies for at-risk students. Teachers engage in small group instruction and tailor learning stations to the needs of
students. Grade level teams will meet each month to review the progress of students to ensure that they are being taught at appropriate levels. 

School Processes & Programs Strengths

Woodcrest staff  has had professional development training in the following areas: HMH, Stemsopces, DMAC, IXL, SEL, Reading Academy, Writing Academy, Sheltered
Instruction and researched and evidence based instructional strategies. The staff will continue to research and evaluate the latest curriculum available and make suggestions for
possible purchase. Teachers will implement instructions to all students according to their instructional needs. Classroom teachers have been given an ipad mini and each class works
with ipads weekly in the classrooms. Many evidence based curriculum has been purchased to enhance the classroom curriculm: Reagan Tungstall,  Guided Reading and Math are
supplemental resources and for rigor in reading and math in 2nd and  3rd grade uses Mentoring Minds. We also purchased 50 seats of Istation Reading and Math to help with the
GAPs in grade level skills.  Grade level teachers have a common conference time so that they can achieve grade level planning and collaboration. They also have a full day each
semester designed for planning. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Woodcrest uses a lot of different forms of information to assess student's progress. Teachers need to become better at disaggregating the
information and have more time to work with the information. Root Cause: The teachers have lots of information to disaggregate and not enough time to do it. Planning periods need
to be used more effectively for grade level planning for students and more help understanding the information.

Problem Statement 2: The faculty and staff are always concern with the environment that some students go home to and the influence this environment can have on their school
performance. Root Cause: The lack of parental support from so many parents creates a concern for what children are exposed to at home.
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Perceptions

Perceptions Summary

100% of certified teaching staff, including all highly qualified paraprofessionalsare are providing students the help that they need.  Professional Development opportunities are
aligned to the various needs of teachers to meet the demands of student needs for learning and progress. Mentors are assigned to first-year teachers through the district's mentor
program.  Additionally, we assign mentors to teachers new to the Woodcrest campus. When selecting applicants for a new position at Woodcrest, a rigorous selection process is used
to assure that the best applicants are chosen for consideration.  An extensive check of references is conducted on all applicants.

Perceptions Strengths

Teachers help and support each other in order to meet the needs of all students. All of our staff knows the importance of what they do and are willing to go the extra mile to help each
other and our students.  Our new staff members are enthusiastic and have a desire to work with at-risk students. They all come highly recommended and will be a healthy addition to
our team. The staff is encouraged to go above and beyond to assure the success of all students and teachers. Innovative, outside-the-box techniques are often incorporated into lessons
to ensure that each student is able to learn in the way that he or she is most successful.  Our district curriculum coordinator along with the principal meet with teachers on a regular
bases to help meet their needs. Our technology lead teacher is there to help teacher integrate more technology into the classroom.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): The number of students requiring the assistance of RTI intervention is increasing and teachers are overwhelmed with providing the students with
the needed accommodations. Root Cause: More training is needed to help teachers to identify and evaluate the needs of their RTI students.
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Priority Problem Statements
Problem Statement 6: The cafeteria often has a large overdue balance from children charging lunches when they could qualify for free or reduced meals.
Root Cause 6: Not all families are aware that they can apply for free or reduced lunches and are charging lunches in the cafeteria.
Problem Statement 6 Areas: Demographics

Problem Statement 5: The ESL population of our district is increasing. Our schools are seeing larger enrollment of students that are not non- English speaking or have very little
English language. Teachers lack the training to provide these students with productive instruction.
Root Cause 5: Our teachers need to better prepared to accommodate the ESL students that showing up in their classrooms.
Problem Statement 5 Areas: Student Learning

Problem Statement 2: Woodcrest uses a lot of different forms of information to assess student's progress. Teachers need to become better at disaggregating the information and have
more time to work with the information.
Root Cause 2: The teachers have lots of information to disaggregate and not enough time to do it. Planning periods need to be used more effectively for grade level planning for
students and more help understanding the information.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: The number of students requiring the assistance of RTI intervention is increasing and teachers are overwhelmed with providing the students with the needed
accommodations.
Root Cause 3: More training is needed to help teachers to identify and evaluate the needs of their RTI students.
Problem Statement 3 Areas: Perceptions

Problem Statement 7: We need supplemental instructional staff (teachers and paraprofessionals) at grades PreK-5 to focus on closing achievement gaps in core academic subject
areas to improve the percentage of students performing at grade level in Reading and Math.
Root Cause 7: Achievement gaps exist in core academic subject areas among all disaggregated student groups at grades PreK-5.
Problem Statement 7 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Running Records results

Student Data: Student Groups

Dyslexia data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data

Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Communications data
Study of best practices

Woodcrest Elementary School
Generated by Plan4Learning.com 10 of 41

Campus #123908107
October 5, 2022 2:13 PM



Goals
Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments and prepare all students
for graduation and post-secondary success.

Performance Objective 1: By the end of the school year, students will show growth of +75 scale score on their MATH district benchmark

Evaluation Data Sources: District Bench mark tests

Strategy 1 Details Formative Reviews
Strategy 1: All teachers (including Title I teachers and paraprofessionals) will be provided with staff development on effective strategies for
teaching problem solving and on the pre-referral process, including response to intervention, and teachers will attend the following
workshops: Math workshop,  Language arts, Writing

Strategy's Expected Result/Impact: Curriculum support for teachers will lead to student success. 
Staff Responsible for Monitoring: Principal, Teachers, Consultant, Educational Directors, Counselor, District Coordinators,
Special Education Director, Campus Principal, C.I.C. (Campus Improvement Committee)

Funding Sources: $6,118.00 - 211 - Title I-A - 211 - $6,118, $5,3330.00 - 211 - Title I-A - 211 - $5,333,  - 199 - General Fund - 
199

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Grades K-3 will teach the TEKS through hands-on activities and will provide opportunities for G/T students to work on
interdisciplinary units.

Strategy's Expected Result/Impact: Curriculum support for teachers will lead to student success. 

Staff Responsible for Monitoring: Principal, Regular Education Teachers, Title I Tutor and Aide, Special Education Teacher and
aide, ESL, G/T Teachers, District Coordinators

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May
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Strategy 3 Details Formative Reviews
Strategy 3: Grades 1-3 will use resources such as Stemscopes Xtra Math, IXL, Prodigy, and Star Math and will  integrate the use of
technology and STAAR materials to promote student success in math.

Strategy's Expected Result/Impact: Curriculum support for teachers will increase student success.
Staff Responsible for Monitoring: Principal, Regular Education Teachers, Title I Teacher and Aide, Special Education Teachers
and Aide, ESL Teacher, Instructional Technology Aide, Librarian

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Peer Tutors from PN-G High School will provide small-group instruction.

Strategy's Expected Result/Impact: Additional staff will lead to student success. 
Staff Responsible for Monitoring: Peer Tutors from PN-G High School, Coordinating High School Sponsor, Classroom teacher,
Principal

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: Classroom teachers will supplement with STAAR materials and give two practice STAAR tests.

Strategy's Expected Result/Impact: Curriculum support for teachers will lead to increased student success. 
Staff Responsible for Monitoring: Principal, 3rd Grade Teachers

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: We will provide Title I assistance for at-risk  students based on the following: Teacher recommendation; Standardized
achievement test scores of 25 percentile or less on designated math sub-tests in grades two and three;  and Students placed in the Title I math
program will be ranked according to their academic achievement level.  Students ranked in order of greatest need will receive top priority for
program placement.

Strategy's Expected Result/Impact: The additional staff will lead to increased student success. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers

Funding Sources:  - 211 - Title I-A - $238,949

Formative
Nov Feb May
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Strategy 7 Details Formative Reviews
Strategy 7: We will incorporate the following Title III goals and objectives: Sustained professional development for educators who serve
second-language learners; On-going individual student assessment to guide instruction conducted on campus; Implementation of peer
assistance where ESL teachers assist regular classroom teachers to differentiate instruction according to individual needs, and; Opportunities
for teachers to become immersed in a Language and Cultural Program.

Strategy's Expected Result/Impact: Additional language support for ELL will lead to increased success.
Staff Responsible for Monitoring: Principal, ESL Teacher, Classroom teacher

Funding Sources:  - 263 - Title III - $1,491

Formative
Nov Feb May

   

Strategy 8 Details Formative Reviews
Strategy 8: Implement Response To Intervention (RTI) to help teachers in the assessment of students needs: Identify specific math skills that
students need  remediation and provide interventions, Provide weekly probes to monitor students improvement, Document student progress,
Schedule SAT meetings, Provide remedial instruction for identified students

Strategy's Expected Result/Impact: The RTi program will address student needs and therefore increase student success.
Staff Responsible for Monitoring: Principal, ESL Teacher, Regular Education Teacher, Counselor

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 9 Details Formative Reviews
Strategy 9: Each grade level will dis-aggregate formal and informal assessments and benchmark data to identify any areas of need in all
campus subgroups.

Strategy's Expected Result/Impact: Teachers PLC 's will  allow for more time to address the needs of students to increase student
success.
Staff Responsible for Monitoring: Principal, Regular Ed. Teacher, Title I Teachers, Counselor, ESL Teacher, Dyslexia Teacher,
Special Education Teacher

 - Additional Targeted Support Strategy
Funding Sources:  - 199 - General Fund - $0

Formative
Nov Feb May
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Strategy 10 Details Formative Reviews
Strategy 10: Implement evidence-based instructional programs in Math to improve the academic achievement of all learners and close the
identified achievement gaps among all disaggregated student groups, including special needs students, in grades PK-5. Sub groups needing
improvement are Hispanic needing to improve from 38% to 41% for Student Success Status and White students needing to improve in reading
to the Target rate of 60%,Math progress from 56% to 59% and Student Success from 56% to 59%.

Strategy's Expected Result/Impact: Using Best practices and evidence based instructional strategies will lead to increased student
success.
Staff Responsible for Monitoring: Principal, ESL Teacher, Regular Education Teacher, Counselor

 - Additional Targeted Support Strategy
Funding Sources:  - 211 - Title I-A - $103,672

Formative
Nov Feb May

   

Strategy 11 Details Formative Reviews
Strategy 11: 11) Target missed skills by hiring a two paraprofessionals to aid in  instruction, stations, reteaching, small groups  and tutorials

Strategy's Expected Result/Impact: Instructional strategies and techniques will strengthen student knowledge and help close the
achievement gap.
Staff Responsible for Monitoring: Principal, teachers, curriculum coordinator

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments and prepare all students
for graduation and post-secondary success.

Performance Objective 2: By the end of the school year, students will show growth of +75 scale score on their Reading district benchmark

Evaluation Data Sources: District Benchmark tests

Strategy 1 Details Formative Reviews
Strategy 1: Research-based instruction and the use of technology will be provided for campus subgroups such as Title I, RTI,  and/or at-risk
students, ESL students, students with Dyslexia, and Special Education students to help promote student success in reading and also to provide
enrichment opportunities for G/T (Gifted and Talented) students.

Strategy's Expected Result/Impact: Research based instruction will lead to increased student success.
Staff Responsible for Monitoring: Principal, Special Education Teacher, Title I Teacher and Aide, Regular Education Teachers,
G/T Teachers, ESL Teacher, Aides, Librarian, Counselor

Funding Sources: See Goals 1.1.9 and 1.1.13 - 199 - General Fund,  - 211 - Title I-A - $186,833,  - 263 - Title III - $1,491,  - 224
- IDEA

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: The STAR Early Literacy Reading Program, STAR Reading, Mclass  and iStation will be utilized to access student reading
comprehension level.

Strategy's Expected Result/Impact: Curriculum support for teachers will lead to increased student success.
Staff Responsible for Monitoring: Principal, Kindergarten -Second Grade Regular Education Teachers, Special Education
Resource Teachers, Librarian

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Multi-sensory phonics activities will be provided for identified dyslexic and special education students and for identified at-risk
students.

Strategy's Expected Result/Impact: additional curriculum support will lead to increased student success.  
Staff Responsible for Monitoring: Principal, Regular Education Teachers (K and 1st), Speech Teacher, Dyslexia Teacher, Title I
Teacher

Funding Sources:  - 224 - IDEA

Formative
Nov Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Response-to-intervention (RTI) will be implemented to help teachers in the assessment of students needs by: Identifying specific
language/reading skills that students need; Provide remediation and interventions, Provide small group instruction, Providing bi-weekly
progress monitoring to monitor students improvement, Documenting student progress, and Holding SAT meetings.

Strategy's Expected Result/Impact: The additional staff will lead to increased student success.
Staff Responsible for Monitoring: Principal, Classroom Teacher, Counselor

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: We will provide Title I assistance for at-risk students based on the following: Teacher recommendation, Standardized
achievement test score of 25 percentile or less in the core total for grade one, Standardized achievement test score of 25 percentile or less on
designated reading sub-tests in 1st, 2nd, and 3rd grade, and Students placed in the Title I reading program will be ranked according to their
academic achievement level.  Students ranked in order of greatest need will receive top priority for program placement.

Strategy's Expected Result/Impact: The additional staff will lead to increased student success. 
Staff Responsible for Monitoring: Principal, Counselor. Teachers

Funding Sources: See Goal 1.1.9 - 211 - Title I-A - $238,949

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: We will provide staff development on effective strategies for teaching reading comprehension for all teachers, including Title I
teachers and paraprofessionals.

Strategy's Expected Result/Impact: Current and updated curriculum support will lead to increased student success.
Staff Responsible for Monitoring: Principal, Teachers, Consultant                  

Funding Sources:  - 211 - Title I-A - $5,333

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: Increase the awareness by training 100% of our teachers of ELL and SPED students in order to foster student growth.

Strategy's Expected Result/Impact: Student accommodations, teacher training, and assessment instruments will lead to student
growth.
Staff Responsible for Monitoring: Principal, ELL teachers, SPED teachers, Special Ed. Director, ELL Coordinator, Counselor

Formative
Nov Feb May
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Strategy 8 Details Formative Reviews
Strategy 8: Use Accelerated Reader program to motivate and increase interest and achievement in reading. AR incentives/rewards for those
who meet criteria.

Strategy's Expected Result/Impact: The use of specific curriculum will lead to increased student achievement.
Staff Responsible for Monitoring: Principal, Librarian, all teachers

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 9 Details Formative Reviews
Strategy 9: 10) Target missed skills by hiring two paraprofessionals to aid in  instruction, stations, reteaching, small groups and tutorials

Strategy's Expected Result/Impact: Instructional strategies and techniques will strengthen student knowledge and help close the
achievement gap.
Staff Responsible for Monitoring: Principal, teachers, curriculum coordinator.

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments and prepare all students
for graduation and post-secondary success.

Performance Objective 3: The district will seek continuous student performance improvement by focusing on early childhood literacy. The percentage of 3rd
grade students that score meets grade level or above on STAAR reading will increase from 52% to 54% by June 2024.

HB3 Goal

Evaluation Data Sources: STAAR reports, CLI Reports, Star Early Literacy Reports, Star Reading Reports.

Strategy 1 Details Formative Reviews
Strategy 1: The percent of PreK  students that score "on track" pm CLI Engage in reading will increase from 33% to 35% by June 2024.

Strategy's Expected Result/Impact: Building a strong early literacy foundation in our early learners.
Staff Responsible for Monitoring: Campus Principals, Curriculum Coordinator, Deputy Superintendent

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: The percent o kindergartner students that score at or above benchmark (40%) in Star Renaissance Reading will increase from 66%
to 68% by June 2024.

Strategy's Expected Result/Impact: Building a strong early literacy foundation in our kindergarten students..
Staff Responsible for Monitoring: Campus Principals, Curriculum Coordinator, Deputy Superintendent

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: The percent of 1st through 3rd  students that score at or above benchmark (40%) in Star Renaissance Reading will increase from
69% to 71% by June 2024.

Strategy's Expected Result/Impact: A strong literacy program for our early learners.
Staff Responsible for Monitoring: Campus Principals, Curriculum Coordinator, Deputy Superintendent

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: PN-GISD will establish and maintain programs to encourage higher attendance.

Performance Objective 1: To attain an average student attendance rate of at least 96% for the  school year.

Evaluation Data Sources: Attendance reports, TAPR report, PEIMS report

Strategy 1 Details Formative Reviews
Strategy 1: Provide perfect attendance awards and other incentives for students.

Strategy's Expected Result/Impact: Campus attendance initiatives will lead to increased student attendance.
Staff Responsible for Monitoring: Principal, Teachers, Counselor

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Contact parents of students with excessive absences; send warning letter to comply with compulsory attendance law, and/or file in
Justice of the Peace court to report parents of students with excessive absences.

Strategy's Expected Result/Impact: Communication with parents will lead to increased student attendance.
Staff Responsible for Monitoring: Principal, Coordinator of Special Services

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Woodcrest Elementary School
Generated by Plan4Learning.com 19 of 41

Campus #123908107
October 5, 2022 2:13 PM



Goal 2: PN-GISD will establish and maintain programs to encourage higher attendance.

Performance Objective 2: The district will seek continuous student performance by focusing on early childhood math.  The percentage of 3rd grade students
that score meets grade level or above STAAR Math will increase from 59% to 61 % by June 2024.

HB3 Goal

Evaluation Data Sources: STAAR Reports, SLI ENGAGE Reports, Star Math Reports

Strategy 1 Details Formative Reviews
Strategy 1: The percnet of PreK students that score " on track" on CLI Engage math will increase from 91% to 93% by June 2024.

Strategy's Expected Result/Impact: Build a strong foundation in math .
Staff Responsible for Monitoring: Campus Principals, Curriculum Coordinator, Deputy Superintendent

TEA Priorities:
Build a foundation of reading and math

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: The percent of 1st through 3rd students that score " on t at or above on benchmark (40% +) on  Star Renaissance Math will
increase from 79% to 81% by June 2024.

Strategy's Expected Result/Impact: Build a strong foundation in Math.
Staff Responsible for Monitoring: Campus Principals, Curriculum Coordinator, Deputy Superintendent

TEA Priorities:
Build a foundation of reading and math

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 1: To ensure a safe school environment that encourages and promotes positive behavior and academic learning.

Evaluation Data Sources: Observation, time requirements, observed student responses and behaviors, faculty input, signed forms of acceptable use policy on file in the office,
Fitnessgram, data, faculty and student feedback.

Strategy 1 Details Formative Reviews
Strategy 1: Conduct safety drills (Fire, "Duck & Cover," Shelter in Place, Lock Down, Reverse Evacuation)

Strategy's Expected Result/Impact: Information from safety audits will guide the campus to provide better safety.
Staff Responsible for Monitoring: Principal, Faculty

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: The Counselor will administer a "Character Education" program providing counseling units for all students regarding,"Building
Good Character", "Conflict Resolution", "Bullying", "Gun Safety", "Good Touch/bad touch" "Emergency call -911", "Personal Safety" ,
"Interpersonal Skills" , "Positive Self Awareness" and  "Drug Awareness" (a week long promotion of our anti-drug campaign using "Red
Ribbon" special activities)

Strategy's Expected Result/Impact: Positive behavior will lead to safer schools.
Staff Responsible for Monitoring: Principal, Counselor, Teachers (all grades, K-3), Music Teacher, P. E. Teacher, Nurse

Funding Sources:  - 199 - General Fund,  - PTA Funds

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: The faculty and staff will develop a school wide positive behavior support plan.

Strategy's Expected Result/Impact: Positive behaviors will lead to safer schools.
Staff Responsible for Monitoring: Principal, C.I.C. (Campus Improvement Committee)

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: The faculty and staff will review the campus Crisis Management plan and CPI plan.

Strategy's Expected Result/Impact: Proper training will lead to safer schools.
Staff Responsible for Monitoring: Counselor, Principal, C.I.C. (Campus Improvement Committee), Teachers

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: The campus Principal will ensure that students and faculty comply with district acceptable use policies.

Strategy's Expected Result/Impact: Awareness of district and campus procedures and policies will lead to a safer school.
Staff Responsible for Monitoring: Principal, Faculty, Students

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Implement strategies in the classroom to run, lock, fight in the case of an armed intruder; Drills to practice strategies against
intruders; Review/refresh strategies at the beginning of each year; Students practice throughout the year. 100% of the staff will be trained.

Strategy's Expected Result/Impact: Reviewing immediate Response to Armed intruder training will reinforce safety protocols.
Staff Responsible for Monitoring: Teachers, Principal

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 2: To ensure a safe school environment for students, teachers, staff.

Evaluation Data Sources: Drill documentation, Raptor documentation, Accident reports.

Strategy 1 Details Formative Reviews
Strategy 1: All visitors will sign in at the office and will be issued a badge

Strategy's Expected Result/Impact: Procedures will lead to a safer campus.
Staff Responsible for Monitoring: Secretary

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Communicate rules and procedures to parents, community and make available the Student Code of Conduct

Strategy's Expected Result/Impact: Effective and consistent  communication will lead to a safer campus.
Staff Responsible for Monitoring:

Principal

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Provide Handle With Care training to faculty

Strategy's Expected Result/Impact: Proper training will lead to a safer campus.
Staff Responsible for Monitoring:

Principal

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: All PN-GISD teachers will be provided high-quality professional development.

Performance Objective 1: Increase the percentage of certified core academic subject area teachers on each campus to meet 100% in a reasonable time frame.

Evaluation Data Sources: Number of positions posted, number of applications completed, number of visits on the web page counter, mentor assignments, mentor conference
logs, mentor evaluations, personnel files, professional development records, teacher interviews, HQ certificates for personnel file, campus demographics, student schedules

Strategy 1 Details Formative Reviews
Strategy 1: Provide staff development to staff and teachers annually to increase awareness and recognition of issues of maltreatment and
sexual abuse of children

Strategy's Expected Result/Impact: Additional training will provide teachers will the strategies to assist our students.
Staff Responsible for Monitoring: Campus Principal, School counselor

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Monitor the effectiveness of  teachers by frequent walk-through

Strategy's Expected Result/Impact: Leadership professional development will enable instructional leaders to more effectively
mentor teachers.
Staff Responsible for Monitoring: Campus principal

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Provide all teachers opportunities to attend high quality inservices and workshops in variety of areas including instructional
strategies, student achievement and other areas needing support.

Strategy's Expected Result/Impact: New instructional strategies will increase student achievement.

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Provide teachers with staff development on importance of parent and family engagement.

Strategy's Expected Result/Impact: Staff development will increase awareness for the importance of parental engagement.
Formative

Nov Feb May
   

Strategy 5 Details Formative Reviews
Strategy 5: Provide all staff with state required Suicide prevention training.

Strategy's Expected Result/Impact: Staff training will increase importance of suicide awareness.
Staff Responsible for Monitoring: Counselor

Formative
Nov Feb May
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Goal 4: All PN-GISD teachers will be provided high-quality professional development.

Performance Objective 2: Increase the percentage of teachers receiving high-quality professional development on each campus to meet 100% in a reasonable
time frame.

Evaluation Data Sources: Please see Summative Evaluation 1 above.

Strategy 1 Details Formative Reviews
Strategy 1: Ensure that teachers in the gifted and talented program have completed the required 30 hours of training and provide campus
support for six hours of update training for GT teachers and administrators.

Strategy's Expected Result/Impact: Additional curriculum support for teacher will lead to high quality professional development.
Staff Responsible for Monitoring: Principal, GT Teacher

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: PN-GISD personnel will promote effective parental and community engagement through communication, participation, and partnerships in
accomplishing the district goals.

Performance Objective 1: To involve parents and community members in the educational process and to strengthen communication between the school and
community.

Evaluation Data Sources: Parent response, volunteer hours documentation, school faculty and business response, community response, number of parents that are registered,
number of parents  who are participating, number of students who are participating

Strategy 1 Details Formative Reviews
Strategy 1: Invite parents to attend a "Meet the Teacher Night" (Open House), Family Engagements,  Programs,  and  Kinder Round Up.

Strategy's Expected Result/Impact: Regular and varied modes of communication with parents will foster positive parent
perceptions of the campus and district.
Staff Responsible for Monitoring: Principal, Entire Faculty

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Ensure a Parent/Student Handbook is available to all parents/students  via online registration procedures on the first day of
instruction

Strategy's Expected Result/Impact: Updated campus and teacher webpages will foster positive parent perceptions of the campus
and district.
Staff Responsible for Monitoring: Principal

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Conduct parent conferences

Strategy's Expected Result/Impact: Regular and varied modes of communication with parents will foster positive parent
perceptions of the campus and district.
Staff Responsible for Monitoring: Principal, Teacher, Counselor

Funding Sources:  - Campus Funds

Formative
Nov Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Involve business partners in school activities.

Strategy's Expected Result/Impact: Input from all stakeholders will foster positive perceptions of the campus and the district.
Staff Responsible for Monitoring: Principal

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: Conduct an annual PTA membership drive.

Strategy's Expected Result/Impact: Regular and varied modes of communication with parents will foster positive parent
perceptions of the campus and district.
Staff Responsible for Monitoring: Principal, PTA Membership Committee

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Enlist two Campus Improvement Committee representatives from the community.

Strategy's Expected Result/Impact: Input from all stakeholders fosters positive perceptions of our campus.
Staff Responsible for Monitoring: Principal, Faculty

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: Provide community programs to enhance curriculum including guest speakers.

Strategy's Expected Result/Impact: shared education will allow ownership and positive perceptions of the campus.
Staff Responsible for Monitoring: Principal, Counselor

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 8 Details Formative Reviews
Strategy 8: Invite parents to attend these meetings or programs for each grade level:  Music Programs, Title I Meetings, PTA Meetings,
Theme Night, Parent Engagement Nights.

Strategy's Expected Result/Impact: Regular and varied modes of communication with parents will foster positive parent
perceptions of the campus and district.
Staff Responsible for Monitoring: Principal, Classroom Teachers, Music Teachers, P.E. Teacher, Parents

Funding Sources:  - Campus Funds

Formative
Nov Feb May
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Strategy 9 Details Formative Reviews
Strategy 9: Use webpages  and other media sources to communicate information from the counselor, nurse, PTA, teachers,and Principal.

Strategy's Expected Result/Impact: Regular and varied modes of communication with parents will foster positive parent
perceptions of the campus and district.
Staff Responsible for Monitoring: Counselor, Teachers, Nurse, P.T.A., Campus/Principal's web page

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 10 Details Formative Reviews
Strategy 10: Encourage parents to register with the Family Access and provide all families with an application for Free and Reduced lunch

Strategy's Expected Result/Impact: Regular and varied modes of communication with parents will foster positive parent
perceptions of the campus and district.
Staff Responsible for Monitoring: Principal, Librarian, P.T.A., Community members

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 11 Details Formative Reviews
Strategy 11: Provide parents and students the opportunity to explore learning though "Family Engagement Night at Woodcrest"

Strategy's Expected Result/Impact: Regular and varied modes of communication  and engagement with parents will foster
positive parent perceptions of the campus and district and also increase student achievement.
Staff Responsible for Monitoring: Principal, Teachers, Parents and students

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

Strategy 12 Details Formative Reviews
Strategy 12: As part of our Parent Engagement Policy, all parents will receive a copy of the school-parent compact in either English or
Spanish during the fall teacher/parent conferences and will  sign a verification receipt for the compact, which is also available online.

Strategy's Expected Result/Impact: Regular and varied modes of communication with parents will foster positive parent
perceptions of the campus and district.
Staff Responsible for Monitoring: Principal

Formative
Nov Feb May

   

Strategy 13 Details Formative Reviews
Strategy 13: Conduct a fall and spring Title I Needs Assessment Meeting

Strategy's Expected Result/Impact: Regular and varied modes of communication with parents will foster positive parent
perceptions of the campus and district.

Formative
Nov Feb May
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Staff Responsible for Monitoring: Principal, Counselor, Title I Parent members    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain, and communicate excellence in all functions of the
district and maintain compliance with all federal and state mandates including maintaining 100% of academic core subject area classes are taught by certified
teachers.

Performance Objective 1: During the school year, an active CIC committee will meet on a regular bases with teachers, community members and parents.

Evaluation Data Sources: Campus CIC meetings, sign-in sheets, Plan4learning

Strategy 1 Details Formative Reviews
Strategy 1: Principal, CIC members, parents, and community representatives will meet on a regular bases (at least 3 times a year) to make
decisions that concern the needs of the campus.

Strategy's Expected Result/Impact: Annual site-based training will support the intent/purpose of the site-based committee.
Staff Responsible for Monitoring: Principal, CIC facilitator. CIC members

Funding Sources:  - Campus Funds

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain, and communicate excellence in all functions of the
district and maintain compliance with all federal and state mandates including maintaining 100% of academic core subject area classes are taught by certified
teachers.

Performance Objective 2: Woodcrest Elementary will continue to strive to be an advocate for all foster children and provide necessary resources and
implementation of ESSA requirements.

Strategy 1 Details Formative Reviews
Strategy 1: Work with the District Foster Care Liaison to advocate for all foster children.

Strategy's Expected Result/Impact: Communication documentation
Foster Care paperwork
Staff Responsible for Monitoring: Principal

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Consider each foster child's individual case on its own factors to determine continued enrollment in the foster child's school of
origin.

Strategy's Expected Result/Impact: On-going evaluation of Foster Care cases that are identified by the district. 
Staff Responsible for Monitoring: Principal

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: PN-GISD will promote an academically engaging environment  with a focus on effective use of current tools of technology for teaching and learning.

Performance Objective 1: To maintain and expand current knowledge and skills for optimal use of technology throughout the campus.

Evaluation Data Sources: Teacher and student response/participation, student reports, staff participation, district technology database, documentation of use of online resources
by teachers and/or students, observation of student keyboarding skills, log of teacher participation, evaluation of student computer skills

Strategy 1 Details Formative Reviews
Strategy 1: Continuation of technology activities:  Skyward grading program, iStation, iPads, Chromebooks, IXL, Google Classroom,
Prodigy, Learning.com, Accelerated Reading Program

Strategy's Expected Result/Impact: Faculty, staff, and administrators who demonstrate mastery of technology competencies will
lead/teach by example with the daily use of these skills.
Staff Responsible for Monitoring: Principal, Teachers, Librarian, Instructional Aide

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Inform public of campus activities via a campus web page and a Principal's web page:  Remind101, Campus Marquee, Teacher
web page and newsletter, Campus web page, Principal's web page, e-mail

Strategy's Expected Result/Impact: Faculty, staff, and administrators who demonstrate mastery of technology competencies will
lead/teach by example with the daily use of these skills.
Staff Responsible for Monitoring: Principal, Technology Committee, Representative, Instructional Technology Coordinator

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Encourage use of online resources through participation in the Texas Library Connection and ABCD curriculum

Strategy's Expected Result/Impact: Faculty, staff, and administrators who demonstrate mastery of technology competencies will
lead/teach by example with the daily use of these skills.
Staff Responsible for Monitoring: Principal, Librarian, Teachers

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Encourage use of DMAC software to access and analyze STAAR data

Strategy's Expected Result/Impact: Faculty, staff, and administrators who demonstrate mastery of technology competencies will
lead/teach by example with the daily use of these skills.
Staff Responsible for Monitoring: Principal, Teachers

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: Classroom teachers will meet technology TEKS.

Strategy's Expected Result/Impact: Learning.com will enable K-5 students the required skills in the TA TEKS.
Staff Responsible for Monitoring: Principal, Teachers, Instructional Aide

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Teachers will utilize the computer lab, chromebooks  and ipads to enhance daily instruction.

Strategy's Expected Result/Impact: Faculty, staff, and administrators who demonstrate mastery of technology competencies will
lead/teach by example with the daily use of these skills.
Staff Responsible for Monitoring: Classroom teacher

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: Students will participate in Internet Safety Week, Cyber Bulling, Identity Safety, Manners, Safe Sites, Safety Rules

Strategy's Expected Result/Impact: Awareness of current technology and safety will promote the use of technology skills.
Staff Responsible for Monitoring: Teachers, Technology Instructional Aide

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Additional Targeted Support Strategies

Goal Objective Strategy Description

1 1 9 Each grade level will dis-aggregate formal and informal assessments and benchmark data to identify any areas of need in all
campus subgroups.

1 1 10

Implement evidence-based instructional programs in Math to improve the academic achievement of all learners and close the
identified achievement gaps among all disaggregated student groups, including special needs students, in grades PK-5. Sub
groups needing improvement are Hispanic needing to improve from 38% to 41% for Student Success Status and White
students needing to improve in reading to the Target rate of 60%,Math progress from 56% to 59% and Student Success from
56% to 59%.
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Title I Personnel
Name Position Program FTE

Camryn Prosen Teacher Title 1

Cindy Berrier Para Title 1

Sabrina Cole Para Title 1
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2022-2023 Campus Site-Based Committee
Committee Role Name Position
Administrator Angela Abel

Parent Jaquelyn Stockdale parent

Community Representative Katherine Tatum community member

Classroom Teacher Charlene Cobb teacher

Classroom Teacher Kim Davis Classroom teacher

Classroom Teacher Kristi Abshire teacher

Classroom Teacher Maisie Benoit teacher

Classroom Teacher Erin Ashworth teacher

Classroom Teacher Dana Larue teacher

Classroom Teacher Jamie Haining teacher

Parent Laney James parent
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Campus Funding Summary
199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 199 $0.00

1 1 2 $0.00

1 1 3 $0.00

1 1 4 $0.00

1 1 5 $0.00

1 1 8 $0.00

1 1 9 $0.00

1 2 1 See Goals 1.1.9 and 1.1.13 $0.00

1 2 2 $0.00

2 1 1 $0.00

3 1 1 $0.00

3 1 2 $0.00

3 1 3 $0.00

3 1 4 $0.00

3 1 5 $0.00

4 1 1 $0.00

7 1 1 $0.00

7 1 2 $0.00

7 1 3 $0.00

7 1 4 $0.00

7 1 5 $0.00

Sub-Total $0.00

211 - Title I-A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $6,118.00 211 $6,118.00

1 1 1 $5,3330.00 211 $5,333.00

1 1 6 $238,949.00
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211 - Title I-A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 10 $103,672.00

1 2 1 $186,833.00

1 2 5 See Goal 1.1.9 $238,949.00

1 2 6 $5,333.00

Sub-Total $785,187.00

263 - Title III
Goal Objective Strategy Resources Needed Account Code Amount

1 1 7 $1,491.00

1 2 1 $1,491.00

Sub-Total $2,982.00

224 - IDEA
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 $0.00

1 2 3 $0.00

Sub-Total $0.00

Campus Funds
Goal Objective Strategy Resources Needed Account Code Amount

1 2 8 $0.00

5 1 1 $0.00

5 1 2 $0.00

5 1 3 $0.00

5 1 4 $0.00

5 1 5 $0.00

5 1 6 $0.00

5 1 7 $0.00

5 1 8 $0.00

5 1 9 $0.00

5 1 10 $0.00

5 1 11 $0.00

6 1 1 $0.00
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Campus Funds
Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $0.00

PTA Funds
Goal Objective Strategy Resources Needed Account Code Amount

3 1 2 $0.00

Sub-Total $0.00
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Addendums
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Woodcrest Elementary

Campus Improvement Committee/Title Committee

Thursday Sept. 23 at 7:15 am and 3:30pm

Agenda

1. Call meeting to order

2. Welcome and introduce members

3. Approve May, 2021 CIC/Title meeting minutes

4. Review Annual Campus Title Information

5. Review/Approve 2021-2022 Parent and Family Engagement Policy

6. Review/Approve 2021-2022 Parent-School Compact

7. Review/Approve 2021-2022 Campus Plan

8. Review Parent Survey Results from Spring 2021

9. Future Meeting Dates: Tuesday, December 8, 2021 and Wednesday, April 20,
2022

10. Adjourn



 

Woodcrest 
School/Parent 

Compact 
2021-2022 

www.pngisd.org 

Every child is a 
different kind of flower.   
All together they make 
this world a beautiful 

garden. 
Unknown 

Woodcrest 
Title I Contacts 

Angela Abel– aabel@pngisd.org 
Debby Addison—daddison@pngisd.org 

 
Woodcrest 

1522 Heisler 
409-724-2309 
409-729-9480 

 
Principal 

Angela Abel 
Counselor 

Chrissy Lang 
 
 

Title I Parent Involvement Committee: 
 Parent Members: 

Jaquelyn Stockdale, Laney James, Katherine Tatum 
 

Staff Committee Member 
Angela Abel, Kristi Abshire, Erin Ashworth, Maisie 

Benoit, Charlene Cobb, Kim Davis, Dana Larue,  
Jamie Haining  

Port Neches-Groves ISD 

Many opportunities are provided to help 
children perform at their maximum 
level of academic achievement. 

• Spelling (K-1) 

• Istation Intervention Program (K-3) 

• Extra Math (1-3) 

• At-risk Reading and Math Programs 
(4th and 5th grade) 

• Tutorials 

• Accelerated Reading Program 

• Peer Tutors 

• Special Education and Inclusion 

• Gifted and Talented Program 

• English as a Second Language (ESL) 

• Bilingual Class (Pk-1) 

• Dyslexia Program 

• Speech Therapy 

• Counseling Services 

• Technology Services 

• Character Education 

• Career Awareness 

• Music/Physical Education 

• CATCH Program (K-8) 

District Contacts 

Dr. Mike Gonzales 
Superintendent 

 
 

Roxanne Ferguson 
Elementary Curriculum Coordinator 

ESL/Bilingual Coordinator 
 
 



 

Responsibilities of.. 
 

Parent/Guardian:  

I will support my child’s learning in the 
following ways: 
 
• Share the responsibility for improving student aca-

demic achievement. 

• Ensure that my child attends school regularly and is on 
time. 

• Provide  a place and time at home for my child to 
study/complete homework. 

• Read information sent home; sign and return when 
requested. 

• Communicate regularly with my child’s teacher by at-
tending meetings, and also sharing any concerns about 
my child’s progress. 

• Spend time with my child each day reading, writing, 
listening, or just talking. 

• Support my child's school by participating in planned 
activities and meetings. 

 

 

 

Student: 

I know that I am responsible 
for my own success and to do my 
best I will: 

• Come to school regularly, 
prepared, and on time. 

• Schedule time to study each day. 

• Complete and return all homework assignments. 

• Be responsible for my own behavior and my own work. 

• Cooperate with others in order to learn and grow. 

• Talk with friends and family about what I learn in 
school. 

Responsibilities of.. 
School: 

Woodcrest Elementary will: 

• Provide high-quality curriculum and instruction in a 
supportive and effective learning environment that 
enables the participating children to meet the state’s 
student academic achievement standards. 

• Hold parent-teacher conferences annually and upon 
request throughout the year to discuss individual 
child’s achievement. Specifically they are held in the 
fall and then again in the spring, if needed.  

• Provide parents with frequent reports on their child’s 
progress.  Specifically, progress reports and report 
cards are issued each six weeks and Family Access to 
online grade book is available.   

• Provide parents reasonable access to staff.  Specifi-
cally, staff will be available for consultation with 
parents during teacher planning time, scheduled 
parent/teacher conferences, through email or phone 
during their normal scheduled hours.   

• Provide parents opportunities to be involved by serv-
ing on committees, attend parent involvement meet-
ings, help/attend assemblies/program, assist with 
field trips, and observe classroom activities by ap-
pointment and via district policy.   

 

Teachers: 

Woodcrest Elementary Teachers will:   

• Regularly communicate student’s progress. 

• Ensure students are provided a supportive, safe and 
caring learning environment. 

• Have high expectations and help every child develop 
a love for learning. 

• Focus instruction on grade level TEKS.  

http://www.tea.state.tx.us/index2.aspx?id=6148 

• Facilitate interesting and challenging lessons and 
activities to promote student achievement.  

• Incorporate a variety of technology opportunities 
into instruction and practice.  

What is a  
School-Parent Compact? 

 
Our annual school-parent compact offers 
ways that we can work together to help our 
students succeed.  This compact provides 
strategies to help connect learning at 
school and at home.  This compact also out-
lines how parents, students and  the entire 
school staff will share the responsibility 
for improved student academic achieve-
ment and the means by which the school 
and parents will build and develop a part-
nership that will help children achieve the 
State’s high standards.   

Teachers, Parents, and 
Students —Together for  

Success!  

Campus Title Goals 

• Meet the needs of students at Woodcrest 
Elementary 

• Improve educational opportunities for un-
derachieving children 

• Include parental engagement activities 
 
 

O.M.B.A. 
Only My Best Always 



 

Woodcrest Elementary 
Compacto de 
Escuela/Padre 
2021-2022 

www.pngisd.org 

Cada niño es un tipo 
diferente de flor. 

Todos juntos hacen 
este mundo un jardín 

hermoso. 
Desconocido 

Woodcrest 
Contactos de Título I 

 
Angela Abel– aabel@pngisd.org 

Debby Addison—daddison@pngisd.org 
 

Woodcrest 
1522 Heisler 

409-724-2309 
409-729-9480 

 
Director/a 
Angela Abel 
Consejera 

Chrissy Lang 
 
 

Comité de Envolvimiento de Padres de 
Título  I: 

 Miembros de Padres: 
Jaquelyn Stockdale, Laney James,  Katherine Tatum 

 
 

Miembros del Comité de la Escuela: 
Angela Abel, Kristi Abshire, Erin Ashworth, Maisie 

Benoit, Charlene Cobb, Kim Davis, Jamie Haining 

Port Neches-Groves ISD 

 
Nos ofrecemos muchas oportunidades para 
ayudar a los niños a realizar su nivel 
máximo de logro académico.  

• Fonética sajona y ortografía 
(K-1) 

• Programa de Intervención de 
Istation (K-3) 

• Think Through Math (3-5) 
(programa de matemáticas ) 

• Programas de lectura y mate-
máticas en riesgo (4º y 5º gra-
do) 

• Tutoriales 

• Programa de Lectura Acelera-
da 

• Tutores de pares 
• Educación Especial e Inclusión 
• Programa para Dotados y Ta-

lentosos 
• Inglés como Segunda Idioma 

(ESL) 
• Clases Bilingües (Pre-k) 
• Programa de dislexia 
• Terapia del lenguaje 
• Servicios de la consejera 
• Servicios de Tecnología 
• Educación del carácter 
• Conciencia de la carrera 
• Música / Educación Física 
• Programa CATCH (K-8) 

District Contacts 

Dr. Mike Gonzales 
Superintendente 

 
 

Roxanne Ferguson 
Coordinador del Plan de Estudios de la Escuela 

Primaria 
Coordinador de ESL/Bilingüe 

 



 

Responsabilidades del 
padres.. 
 

Padres/Tutores:  

Voy a apoyar el aprendizaje de mi niño/a en las mane-
ras siguientes: 

• Compartir la responsabilidad de mejorar el ren-
dimiento académico de los estudiantes. 

• Asegurarse de que mi hijo asista a la escuela 
regularmente y sea puntual. 

• Proveer un lugar y tiempo en casa para que mi 
hijo / a estudiar / completar la tarea. 

• Leer la información enviada a casa; firmar y de-
volver cuando lo solicite. 

• Comunicarme regularmente con el maestro de mi 
hijo asistiendo a reuniones, y también compar-
tiendo cualquier preocupación sobre el progreso 
de mi hijo. 

• Pasar tiempo con mi hijo cada día leyendo, escri-
biendo, escuchando, o simplemente hablando. 

• Apoyar la escuela de mi niño participando en ac-
tividades y reuniones planeadas. 

Estudiante: 

Yo sé que soy responsable por mi éxito y para hacer 
mi mejor esfuerzo voy a:  

• Asistir escuela. Estar preparado y 
puntual. 

• Pasar tiempo estudiando todos los 
días.  

• Terminar y regresar todos las 
tareas. 

• Ser responsable de mi propio comportamiento y mi 
propio trabajo. 

• Cooperar con otros para aprender y crecer. 

• Hablar con amigos y mi familia sobre lo que aprendo en 
la escuela. 

Responsabilidades de... 
Escuela: 

Woodcrest va a: 

• Proporcionar un currículo e instrucción de un nivel alta en 
un ambiente de apoyo que permite a los niños quien están 
participando a cumplir con los estándares de logros aca-
démicos de los estudiantes del estado. 

• Tener conferencias de padres y maestras anualmente y 
bajo petición a lo largo del año para discutir el logro de 
cada niño. Específicamente en el otoño y luego de nuevo 
en la primavera, si es necesario. 

• Proporcionar a los padres informes frecuentes sobre el 
progreso de su hijo. Específicamente, los informes de 
progreso y de calificaciones se emiten cada seis semanas 
y el acceso a la familia al libro de calificaciones en línea 
está disponible.  

• Proporcionar a los padres un acceso razonable al perso-
nal. Específicamente, el personal estará disponible para 
consultar con los padres durante el tiempo de planifica-
ción del maestro, conferencias para padres y maestros, 
por correo electrónico o teléfono durante sus horas 
normales de horario.  

• Proveer a los padres oportunidades para participar invo-
lucrándose sirviendo en comités, asistiendo a reuniones 
de participación de padres, ayudando / asistiendo a 
asambleas / programas, ayudando con excursiones y ob-
servando las actividades de clase por cita y por medio de 
la política del distrito. 

Maestras: 

Woodcrest Maestras van a:   

• Comunicarse con frecuencia sobre el progreso del estu-
diantes. 

• Asegurarse que los estudiantes tienen un ambiente de 
aprendizaje seguro y de apoyo. 

• Tener exceptivas altas y ayudar a facilitar en cada niño 
un amor de aprendizaje. 

• Asegurarse instrucción en el nivel del grado de TEKS. 

http://www.tea.state.tx.us/index2.aspx?id=6148 

• Facilitar lecciones interesantes y desafiantes y activida-
des para alentar el logro académico. 

• Incorporar muchas oportunidades de usar tecnología en 
los instrucciones y practica en clase. 

Que es un Compacto de Escue-
la-Padre? 

 
Nuestro compacto anual de escuela-padres 
ofrece maneras en que podemos trabajar 
juntos para ayudar a nuestros estudiantes 
a tener éxito. Este acuerdo ofrece estra-
tegias para ayudar a conectar el aprendiza-
je en la escuela y en casa. Este compacto 
también describe cómo los padres, los estu-
diantes y todo el personal de la escuela 
compartirán la responsabilidad de mejorar 
el rendimiento académico de los estudian-
tes y los medios por los cuales la escuela y 
los padres construirán y desarrollarán una 
asociación que ayudará a los niños a alcan-
zar los altos estándares estatales.  

Maestras, Padres, y 
Estudiantes —Todos 

Juntos para Tener Éxito! 

Metas de Titulo de la Escuela 

• Meet the needs of students at Woodcrest 
Elementary 

• Improve educational opportunities for un-
derachieving children 

• Include parental engagement activities 
 
 

O.M.B.A. 
Only My Best Always 



Woodcrest Elementary School 

Parent and Family Engagement Policy 

2021-2022 

PURPOSE 

Woodcrest Elementary School is committed to excellence in education. The combined efforts of the 

staff, students, parents, and community will provide a learning environment that ensures opportunities 

for all students to pursue lifelong learning and responsible, productive citizenship. Therefore, Woodcrest 

Elementary will maximize its resources to enable each child to become a successful learner. School and 

home must work together to realize higher student achievement. On-going, two-way, meaningful 

communication will occur to facilitate mutual understanding and to stimulate student success. 

GENERAL EXPECTATIONS 

Woodcrest agrees to: 

● Be governed by the following statutory definition of parental and family engagement, and will 

carry out programs, activities, and procedures in accordance with this definition: 

Parent and family engagement means the participation of parents in regular, two-way, and meaningful 

communication involving student academic learning and other school activities, including ensuring— 

(a) That parents play an integral role in assisting their child’s learning. 

(b) That parents are encouraged to be actively involved in their children’s education at school 

(c) That parents are full partners in their children’s education and are included, as appropriate, in 

decision-making and on advisory committees to assist in the education of their children 

(d) The carrying out of other activities, such as those described in section 1118 of the ESEA. 

 

● Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A 

funds reserved for parent and family engagement are spent. 

● Jointly develop/revise/improve family engagement policy with parents and distribute it to 

parents of participating children and make available the parent and family engagement plan to 

the local community. 

● Jointly conduct, with the involvement of parents, an annual evaluation of the content and 

effectiveness of the school’s parent involvement policy. 

● Use the findings of the parent and family engagement policy evaluation to design strategies for 

more effective parent and family engagement, and to revise, if necessary, the school’s parent 

and family engagement policy. 

● Inform parents and parents organizations of the purpose and existence of the Parental 

Information and Resource Centers (PIRC) in Texas 
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● If the plan for Title I, Part A, developed under section 1112 is not satisfactory to the parents of 

participating children, the school will submit parent comments with the plan when the school 

submits the plan to the local education agency. 

● Provide to each parent an individual student report about the performance of their child on the 

State assessment in at least mathematics, language arts, and reading. 

● Provide each parent timely notice when their child has been assigned or has been taught for 

four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning 

of the term in section 200.56 of the Title I Final Regulations (67 Fed. Reg. 71710, 12/2/12) 

● Provide each parent timely notice information regarding the professional qualifications of the 

students’ classroom teachers and paraprofessionals, as described in section 1111(h)(6)(A) 

POLICY INVOLVEMENT/DEVELOPMENT 

Woodcrest will take the following actions to: 

1. Convene an annual meeting at a time convenient for parents of participating children: 

a. All parents shall be invited and encouraged to attend. 

b. The school will provide information and explain the requirements of Title I and the 

rights of parents. 

 

Activity/Task 
(What will be 

done) 

Staff Responsible 
 (Who will be doing 

it) 

Timeline  
(When it will be 

done)  

Steps  
(How it will be 

done) 

Accountability/Evaluations  
(How success will be 

measured) 

Notify Parents of 
Title I Fall and 

Spring Meetings  

Principal Title I 
Teachers Counselor 

Fall Meeting – First 
or Second Six 
Weeks  
Spring meeting – 
Before end of 
school  

Letters home 
Marquee 

 Remind101 
Phone call 

The number of parents 
attending the meeting  

 

2. Offer a flexible number of meetings and may provide with Title I funds, transportation, child 

care, or home visits, as such services relate to parent involvement. 

Activity/Task 
(What will be done) 

Staff Responsible (Who will 
be doing it) 

Timeline 
(When it will be done 

Steps  
(How it will be 
done) 

Accountability/Evaluations 
 (How success will be measured) 

Meetings for Title I 
parents provided 
at different times 

Principal  
Teachers 

 Title I Teachers 
Counselor 

Parent 
Conferences twice 
a year Individual 
conferences with 
teachers  

Letters home 
Marquee 
Remind101 

The number of parents 
requesting meeting and 
information  

3. Involve parents in an organized, ongoing, and timely manner, in the planning, review, and 

improvement of Title I Programs. This should include the planning, review, and improvement of 
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the school parent and family engagement policy, as well as the joint development of the school-

wide program plan under section 1114 (b)(2): 

 

Activity/Task 
(What will be done) 

Staff Responsible 
(Who will be doing it)  

Timeline  
(When it will be 
done)  

Steps  
(How it will be done) 

Accountability/Evaluations  
(How success will be 
measured) 

Review and make 
suggestion of 
Program 
 
 

Title I Committee 
Members 

Semester 
Meetings 
 

Remind101 
Website 
Notice sent home 
PTA Meetings  

The number of parents 
attending the meeting 

 

4. Provide parents of participating children: 

a. Timely information about the Title I programs. 

b. Description and explanation of the curriculum at the school, the forms of academic 

assessment used to measure student progress, and the proficiency levels students are 

expected to meet. 

c. Opportunities for regular meetings to formulate suggestions and to participate, as 

appropriate, in decisions related to the education of their children. 

 

Activity/Task  
(What will be done) 

Staff Responsible 
(Who will be doing it) 

Timeline  
(When it will be done) 

Steps  
(How it will be done)  

Accountability/Evaluations 
(How success will be measured) 

Explanation of 
identification process 
and programs use 
 

Title I teachers 
Classroom 
teachers  

Semester 
Meetings 

Evaluation of test 
data 

The number of parents 
attending the meeting 
Questions and responses 
of parents  

Information sent to 
parents  
 

Title Teacher On-going 
throughout the 
year 

Packets home 
with students 

Parent Response 

 

COMPACT:  SHARED RESPONSIBILITIES FOR HIGH STUDENT ACHIEVEMENT 118(d) 

As a component of the school-level parent and family engagement policy/plan, each school shall jointly 

develop, with parents for all children served under this part, a school-parent compact that outlines how 

parents, the entire school staff, and students will share the responsibility for improved student 

academic achievement. The school-parent compact for Woodcrest is a separate document that is 

developed in collaboration with parents and is posted on the campus website. 

CAPACITY FOR INVOLVEMENT 1118(e) 

Woodcrest will take the following actions to: 
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1. Provide assistance to parents in understanding such topics as: 

a. Texas’s academic content standards 

b. Texas’s student academic achievement standards 

c. Texas’s and local academic assessments including alternate assessments 

d. The requirements of Title I, Part A 

e. How to monitor their children’s progress 

f. How to work with educators to improve the achievement of their children 

List activities, such as workshops, conferences, classes, and include any equipment or other materials 

that may be necessary to ensure success.) 

Activity/Task  
(What will be done) 

Staff Responsible 
(Who will be doing it) 

Timeline  
(When it will be 
done)  

Steps  
(How it will be done) 

Accountability/Evaluations 
(How success will be 
measured) 

PTA Meetings 
Parent Conferences  
Title I Conferences  
Report Cards  
Progress reports 
Website/Web Links 
Istation  
Skyward  

Principal  
Teachers  
Title Teachers 

Academic School 
Year 2021-2022 

Parent Letters 
Conferences 
Marquee  
Remind101 
Student Reports 

Parent Engagement 
Parent Response 

Newsletters Principal Monthly Remind 101 
Parent Letters 

Parent Response 

Family Night Principal/Staff Fall ‘21 Remind 101 
Parent Letters 

Parent Engagement 

 

2. Foster parent and family engagement by providing materials and training, such as literacy 

training and using technology, as appropriate, to help parents work with their children to 

improve their children’s academic achievement. 

 

Activity/Task  
(What will be done) 

Staff Responsible 
(Who will be doing it) 

Timeline  
(When it will be 
done)  

Steps  
(How it will be done)  

Accountability/Evaluations 
(How success will be 
measured)  

Provide list of free sites 
for practice Links 
provided on websites 

Principal  
Teachers  
Title Teachers 

On-going 
throughout the 
year 

Remind101, 
Website, Notice 
sent home  

Parent Engagement 
Parent Response  

Computer lab for 
assistance 
 

Computer lab 
teacher 

On-going 
throughout the 
year 

Remind101, 
Website, Notice 
sent home  

Parent Engagement 
Parent Response 
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3. Educate teachers, student services personnel, principals, and other staff on the value and utility 

of contributions of parents, and in how to reach out to and communicate and work with parents 

as equal partners. Actions should include how to implement and coordinate parent programs 

and build ties between parents and schools: 

 

Activity/Task  
(What will be done) 

Staff Responsible  
(Who will be doing it) 

Timeline  
(When it will be 
done) 

Steps  
(How it will be done) 

Accountability/Evaluations 
(How success will be 
measured) 

Staff development  
 

Principal  On-going 
throughout the 
year 

Meetings 
throughout the 
year  

Teacher response 
Parent Response  

CIC/Title Meeting Principal 3x/year School 
Improvement 

Feed Back &  
Sign in Sheets 

 

4. Coordinate and integrate parent and family engagement programs and activities that teach 

parents how to help their children at home (to the extent feasible and appropriate). Possible 

programs include Head Start, Reading First, Early Reading First, Home Instruction Programs for 

Preschool Youngsters, the Parents as Teachers Program, public preschool, and other programs.  

The school will also develop other activities, such as parent resource centers, that encourage 

and support parents in more fully participating in the education of their children. 

 

Activity/Task  
(What will be done)  

Staff Responsible 
(Who will be doing 
it) 

Timeline  
(When it will be 
done) 

Steps  
(How it will be 
done)  

Accountability/Evaluatio
ns (How success will be 
measured)  

Provide each parent /student 
with literature on study 
habits 

Title I teachers 
Regular Ed. 
Teachers 
Counselor  

Throughout the 
year 

Remind101 
Literature home 
Translators on 
request, 
websites 

Parent response  

Reading Connection  
Newsletter 

Title Teacher Monthly Send home w/ 
Students 

Parent & Student 
Response 

 

5. Ensure that information related to the school and parent programs, meetings, and other 

activities is sent to parents of participating children in a format and language the parents can 

understand. 

Activity/Task 
(What will be done)  

Staff Responsible 
(Who will be doing it) 

Timeline  
(When it will be 
done)  

Steps  
(How it will be 
done)  

Accountability/Evaluations 
(How success will be 
measured)  
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Notify parents of meetings, 
activities, suggestions in their 
native language 

Title I teachers 
Regular Ed. 
Teachers 
Counselor 

Throughout the 
year  

Remind101 
Literature home 
Translators on 
request  

Parent response  

School Compact during  
Fall 

All Staff Parent 
Conference 
*Eliminated due 
to Hurricane* 

School Compact Verification Form 

 

6. Provide reasonable support of parent and family engagement activities as parents may request. 

 

Activity/Task  
(What will be done) 

Staff Responsible 
(Who will be doing it) 

Timeline  
(When it will be 
done)  

Steps  
(How it will be done) 

Accountability/Evaluations 
(How success will be 
measured)  

Parent/ teacher 
conferences  
Parent requested 
meetings 
 

Title I teachers 
Regular Ed. 
Teachers 
Counselor 

Throughout the 
year 

Remind101 
Literature home 
Translators on 
request  

Parent response  

Title 1 Survey Mrs. Abel May 2022 Online or Hard 
Copy 

Survey Results 

 

7. Other School Parent and family engagement activities: 
 

Activity/Task  
(What will be done)  

Staff Responsible (Who will 
be doing it) 

Timeline  
(When it will be done) 

Steps  
(How it will be done) 

Accountability/Evaluations 
(How success will be measured) 

Family 
Engagement Night 

Mrs. Abel &Staff Fall 2021 Parent Engagement Parent Response 

Music Programs Mrs. Hebert & Staff 4x per year  Parent Attendance Attend & Parent Response 

Meet the Teacher All Staff August 2021 Staff Parent Response 

PTA Meetings PTA President All Year Scheduled Meeting Attendance & Sign in 

Title 1 Committee  Principal Aug.’21/Dec.’21/ 
April ‘22 

Meetings Attendance & Sign in 

Kindergarten 
Roundup 

Staff & Principal April 2022 Plan and organize Registration of 
students/sign in 
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ACCESSIBILITY 1118(f) 

In carrying out the parent and family engagement requirements of this part, districts and schools, to the 

extent practical, shall provide full opportunities for the participation of parents with children with 

limited English proficiency, parents with children with disabilities, and parents of migratory children, 

including information and school reports in a format and to the extent practical, in a language such 

parents can understand. 

Activity/Task (What will be 
done)  

Staff Responsible 
(Who will be doing it)  

Timeline 
(When it will be 
done) 

Steps  
(How it will be done) 

Accountability/Evaluations 
(How success will be 
measured)  

TEA-provided parent 
documents for 
understanding test 
results will be provided 
in Spanish, as provided 
by TEA 

Assistant 
Superintendent 
for Curriculum & 
Instruction/Techn
ology 

As made 
available by TEA 

Posted on district 
website 

District website contains 
active links to 
supporting documents. 

District website that 
can be translated into 8 
additional languages, 
other than English. 

School Fusion & 
Assistant 
Superintendent 
for Curriculum & 
Instruction/ 
Technology  

Ongoing Parents can choose 
from 8 languages on 
the district/ campus 
website for language 
conversion. 

District website contains 
active links to 8 
languages, other than 
English, on its website. 

 

ADOPTION 

The Woodcrest Parent and Family Engagement Policy/Plan has been developed/revised jointly with, and 

agreed on with, parents of children participating in Title I program, as evidence by meeting minutes. 

The Parent and Family Engagement Policy/Plan was developed/revised by Woodcrest Principal and staff 

on 05/18/2021 and 05/25/2021 and will be in effect for the period of the school year.  

The school will distribute the Parent and Family Engagement Policy/Plan by posting it on the campus 

website in a timely manner after it is approved. 

 

___________________________________________________    ____________ 
Signature of Title I Authorized Representative (Campus Principal)   Date 

These parents were involved with the development of this document: 

Parents:   Jaquelyn Stockdale, Laney James, Katherine Tatum 

Staff Members:  Angela Abel, K-Kristi Abshire – special pop, Kim Davis – 3, Maisie Benoit – Teacher, Erin Ashworth 

– K , Haining – 2, Dana Larue – Teacher  1- Charlene Cobb,  
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